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INTELLECTUAL PROPERTY OF NGLS AND ARE PROTECTED BY THE COPYRIGHT LAWS OF THE UNITED STATES OF AMERICA AND OTHER
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NGLStrategy, LLC ©Copyright 2018
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SUPPLY

Middle East no 
longer the focal 
supply region

LPG trade market 
large in volume 

and global
East supply 

insufficient to 
meet growing 

demand

US shale – the 
market changer

More demand is 
price sensitive 

triggering 
complexity

LPG trading & 
pricing adjusting 

to new 
environment

China leads the 
way in the 

import markets

Supply increase 
fuels petchem

demand
DEMAND
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Global LPG Export Growth
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+10% +4%
YoY 

Growth

Global LPG Import Breakdown

-4%

+7%

+5%

+4% +3%

+29% +10%

*Estimation
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US Arbs 
Mostly 

Negative since 
Q1-2017

US Arbs 
Mostly 

Negative since 
Q1-2017
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US domestic supply-
demand dynamics will 

dictate the global 
trade growth

Middle East export level 
will depend on 

politics/investment and 
domestic petchem use 

N. Europe exports 
connected with N. Sea field 

depletion/additions and 
Russian domestic demand

WAF production not expected 
to increase significantly and 

the question is domestic 
demand growth 

Med product availability 
a function of political 

factors and field 
depletion

Increase of exports out 
of Australia will add 
another factor in the 

Asian outlet competition
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vs Terminal Capacity

US Seaborne Exports - Estimated Range
US Export Terminal Capacity
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Latin American import 
demand connected with 
domestic LPG production 

and availability

N. Europe demand a function 
of LPG vs ethane/naphtha 
econs, propylene demand 
and retail demand decline

Sub-Saharan African demand 
will heavily depend on 

infrastructure developments, 
investment in LPG operations 

and governmental support

China’s level of demand will depend 
on economics/investments for 

PDH/steam-cracking and for 
retail/gasoline blending

India is already undergoing a large 
retail growth and market 

penetration followed by terminal 
expansions. How far can this level 

of growth be sustained?

Indonesia has been growing its 
import demand rapidly since 2008 
and will continue towards 2020+. 

What are the limits and the 
alternatives?

Major Asian Countries for Import Growth
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High Growth

Some Growth
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Decreasing Stable to 

Decreasing
Stable to 

Decreasing
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Retail Growth West
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Price Elasticity
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Capita 

Market Factors
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Anticipating Changes
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Funding Availability

Marketing/Penetration



Gas Shipping Americas Conference – May18



Marginal Outlet Schematic
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Retail Market
•Residential Uses

•Commercial Uses

•Autogas

Small Bulk Market

•Agricultural Uses

•Small Industrial Uses

Large Bulk Market
•Refinery Uses

•Petchem Feedstock

•Small Scale Power Generation

Fuel Substitution

• Larger Scale Power Generation

•Use as Fuel (bunker fuel, other) 

•Other industrial Uses
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US Pricing 
Push

Basis: spot prices
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VLGC Supply/Demand Balance 
Base Case Scenario Factors Affecting S/D Balance
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VLGC Supply/Demand Balance 
Base Case Scenario

VLGC Supply/Demand Balance 
Panama Utilization: -25% from Base Case
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VLGC Supply/Demand Balance 
Base Case Scenario

VLGC (AG – Japan) Spot Freight Development 2013-2018
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• PROPANE

Global Supply 
& Demand 
Dynamics

Oversupply 
again

Prices will 
need to 
lower

Petchems
setting the 

price?

Further 
infrastructure 
developments

High 
utilization 
of current 
demand 
centres 

Creation of 
new 

demand 
might be 
necessary



Upcoming Multi-client Studies:
June 18: Petchem Gas Seaborne Trade 2016-2025: 

“Impact of feed costs, developments and opportunities”
June 18: Propane & Butane Seaborne Trade 2016-2025

“Where the next wave of LPG exports is heading to?”


